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Awareness Raising Workshop on SWOT Analysis

SWOT ANALYSIS OF AICHI
PREFECTURE, JAPAN

PRESENTER: NGOV PENGHUY, PHD

DATE: 13 JULY 2021

FLOW OF PRESENTATION

|. Introduction to Administrative Structure of Local

Governments in Japan

2. SWOT Analysis of AICHI Prefecture in Japan




ADMINISTRATIVE STRUCTURE OF LOCAL

GOVERNMENT IN JAPAN

National
Government
mm FU(2) B “Ken” (43)

[ [ [ |
“Shi” or Cities |llll“Ku” or Special “Cho” or “Son” or
(789) wards (23 towns (746) Villages (184)

Regions of Japan
Haldeaido

1

JAPAN

Total Population: 127.46 million

Total Area: 377,955 km?

“To” : Tokyo-To (Tokyo Metropolis or Tokyo
Prefecture in English) only

“Do”: Hokkai-Do (Hokkaido Prefecture in
English) only

“Fu”:  Osaka-Fu (Osaka Prefecture in

English) only and Kyoto-Fu (Kyoto

Prefecture in English) only

“Ken”: 43 ken (prefectures in English) in total

Total: 47 To-Do-Fu-Ken (Prefectures) in all

Holdido

( Osska Metropalitan Region )
28. Osaka

29, Kyoto

0. Hyogo

Chvgoka
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MUNICIPAL DISTRIBUTION MAP OF AICHI
PREFECTURE
# I
Total Population: 7.43 million o e,
-8 e B
Total Area: 5,163 km? L =i )
THRE H
® B LBEED ﬁ%f i \
Birem [\ A .Elﬁ/ 3 -
NOOEI . B E
Cities: 38 sam ,ig*:{ ik
e o
Town: 14 . igg 2 :
Village: 2 ggg‘g Z z
i WE =
Total: 54 )Z%ﬁr?m % i % Tl
;[ ‘ / -
< o
(As of 1 Apr. 2013) v £

DIVISION OF ROLES AMONG NATIONAL, PREFECTURAL
AND MUNICIPAL LEVELS OF GOVERNMENT

(1) Affairs of the nation that are consequential to its status as a member of the
international community

(2) Administrative affairs concerning the activities of the people that should

National Government : ; LELLl
preferably be regulated in accordance with nationwide standards

(3) Programs and services that need to be implemented/provided on a nationwide
scale and from a nationwide viewpoint

(1) Local administrative affairs
(2) Other admi nistrative affairs specified by laws and ordinances

Local governments

(1) Wide-area administrative affairs
pUCET (2) Administrative affairs concerning the liaison and coordination of municipalities
(3) Administrative affairs considered beyond the capabilities of an ordinary
municipality due to their scale or nature
Municipalities All administrative affairs other than those conducted by prefectures
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DIVISION OF ROLES AMONG NATIONAL, PREFECTURAL
AND MUNICIPAL LEVELS OF GOVERNMENT

1) Affairs of the nation that are consequential to its status as a member of the
international community
2) Administrative affairs concerning the activities of the people that should
National Government preferably be regulated in accordance with nationwide standards
3) Programs and services that need to be implemented/provided on a
nationwide scale and from a nationwide viewpoint

Local Governments I) Local Administrative Affairs
2) Other Administrative affairs specified by law and ordinances

1) Wide-area administrative affairs
2) Administrative affairs concerning the liaison and coordination of
Prefectures municipalities
3) Administrative affairs considered beyond the capabilities of an ordinary
municipality due to their scale or nature

Municipalities All administrative affairs other than those conducted by prefectures

CONCRETE EXAMPLES OF DIVISION OF ROLES (1)

® Functional division among the national, prefectural and municipal levels of government
in a common area, under which local governments perform most of the type of
¢ administrative processing that has immediate relevance to peoples’ dailylives

| Affairs National Prefectural/Metropolitan Municipal
Residents’affairs Family registers and
E - : residential basic book
Elderl; National Pension Nursing insurance
Job search support / ¢ Pi
t Unemployed il Vocational training
Social Employment insurance
Livelihood protection RS
Destitute (residents of towns and 1 iR
villages) (residents of cities)
2 . Health examination and
Public health Quarantine kit b b
health National hospitals (advanced
B Medical care and medical care, etc.) Prefectural hospitals Municipal hospitals
hygiene pharmaceutical Licensing of medical (advanced medical care, National Health
affairs practitioners and approval of etc.) Insurance
pharmaceuticals




CONCRETE EXAMPLES OF DIVISION OF ROLES (2)

Affairs National Prefectural Municipal
: Environmental quality Environmental regulation
Regulation 2 &tk
= i standards and pollution monitoring
Environ- 2 7
ment Waste Superv1§10n of dlspo_sal ot Disposal of general solid
industrial wastes (private
management wastes
sector)
3 Industrial land development
Trade policy ¥ 1
Industry and i E iy and luring of businesses P i Flocal industri
romotion of local industries
commerce uppgn oFoTa A Support for small and
medium enterprises 5 :
medium enterprises
Industry Prefectural land
National land improvement improvement projects i3 :
. Ligt s Municipal land improvement
Agriculture projects Improvement and Learst
Food security dissemination of agricultural
technologies
Roads Expres;ways'/ n?nonal Prefectux:}l roa(':ls / (national Mol rhsds
Civil ighways ighways)
engineer { ’ Class 1 rivers (designated | Rivers other than class 1 or 2
= = Class 1 rivers (outside R 2 R
ng Rivers i 3 sections) rivers as designated by
designated sections) 3 iy
Class 2 rivers municipal mayors

CONCRETE EXAMPLES OF DIVISION OF

ROLES (3)

Curriculum guidelines

Senior high schools

Affairs National Prefectural Municipal
Civil P}?arrt;s;jsd Ports and harbors Ports and harbors
engineering
Airports Class 1 and 2 airport Class 2 and 3 airport Class 3 airport
Housing Prefectural housing Municipal housing
> Nty Waterworks
Housing works
HENENEe River basin sewerage Public sewerage
systems
Public safety and National defense, trials § Fire and ambulance
; y Police {
security and punishment services
National universities and Prefectural universities El‘?m?“‘a;,y SChO}? N land
Education colleges and colleges Junior;high'schools

(teachers’ salaries to be
paid by prefectures)

7/11/2021



SWOT ANALYSIS OF AICHI
PREFECTURE

STRENGTH

* High per capita income

* High proportion of residents in populated area.

* High population density in populated area.

* Low car ownership rate per family

* Low utilization rate of personal car

* Low disposal of garbage rate compared with other cities of similar size
* High prevalence of sewage system

* High maintenance of foundation

* Convenient facilities nearby

7/11/2021



WEAKNESS

* High rate of population decrease in the future

* High proportion of aging population

* High ratio of government bond

* Low population size per family

* Small area of house and its available space

* Low number of nursing homes compared to the aging population

* Limited nature (forests, etc)

OPPORTUNITY

» Concentration of opulation to big cities

* Agglomoration of growing service industries in big cities
* Promotion of merging of cities, town, and villages

* Promotion of revitalization of cities

* Amendment of law on improving “green landscapte”

* Interst of having “compact city” by the people

7/11/2021



THREAT

* Arrival of the age of population decrease

telecommunication, airport, dam, post office, etc).

* Rapid speed of decreasing birth rate and aging population
* Frequent phenomenon of “heat island” or “heat wave”

* High maintenance cost of social capital stock (road, port, sewage, park,

Strength

Growth (Population,
Economy, High Per Capital Income
Administration)

o High proportion of residents in populated area.
o High population density in populated area.
Environmental o Low car ownership rate per family
Burden (Housing, o Low utilization rate of personal car
Transportation, o High rate of people commuting to work and
Garbage, etc) school from the city
o Low disposal of garbage rate compared with
other cities of similar size

Quality of Life (Living o High prevalence of sewage system
Environment, Public o High maintenance of foundation
Facilities, Nature) o Convenient facilities nearby

Weakness

o High rate of population decrease in the future
o High proportion of aging population
o High ratio of government bond

o Low population size per family

o Small area of house and its available space

o Low number of nursing homes compared to the
aging population

o Limited nature (forests, etc)

_

7/11/2021



POLICIES

Active Policy

* Formation of compact city and maintain population density
* Improved public transportation and keep low rate of car usage
* Effective use of existing city facilities (road, park, etc) to create attractiveness

* Improved urban space through the city revitalization policy

POLICIES

* Improved facilities for old people to move around

* Improved environment for people to raise children so that to curb the speed low
decreasing birthrate.

* Use public space (parks, etc) to provide shelter during any natural disaters (earthquake,
etc).

7/11/2021



REFERENCES

* United Nations Centre for Regional Development (2014). Japanese admistrative system.
URL:
https://www.uncrd.or.jp/content/documents/|739Bangla%20Tra%202013_P|_Japanese%2
O0Administrative%20System.pdf

* SWOT Analysis of Aichi Prefecture. Translation from Japanese.

URL: https://www.nup.or.jp/nui/user/media/document/investigation/h17/17-a.pdf
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1. Background of SWOT analysis

1. Background of SWOT analysis

What is SWOT analysis?

SWOQOT analysis was first introduced in the 1960s. It is
a tool for analyzing potential and challenging factors
for a firm or an organization.

It can be the first step helping us to make an efficient
action plan.

It enhances our understanding of strengths (i.e.,
positive points), weaknesses (i.e., negative points),
opportunities (i.e., potentials) and threats (i.e.,
challenges) of our organization.




1. Background of SWOT analysis
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1. Background of SWOT analysis

When is SWOT analysis used?

A SWOT analysis can make an organization better
understand itself.

A SWOT analysis can help an organization figure out its
problems and identify solutions to those problems.

A SWOT analysis can help an organization identify its
strengths and potentials for a better change.

A SWOT analysis can provide good inputs for more
effective action plan.
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2. Framework for implementing a SWOT analysis

2. Framework for implementing a SWOT analysis

What do we have to bear in mind?
The purpose of the analysis needs to be set clearly.

Some factors can be both strength and weakness,
depending on discussion context.

Internal factors and external factors can be
distinguished by the extent to which we can control
them.

We need to be as objective as possible about each
factor.




2. Framework for implementing a SWOT analysis

Extending to a cross SWOT analysis

After listing up factors in the SWOT matrix, a cross
SWOT can be conducted. A cross SWOT analysis can
boost our thoughts for action plans or strategies.

Strengths (S) Weaknesses (W)
e N

OxS OxW

Cross SWOT WF

TxS TxW

(1) s3eatyr (o) senunyioddo

2. Framework for implementing a SWOT analysis

Extending to a cross SWOT analysis (cont.)

0O xS: use strengths to grasp opportunities (active
strategy).

OxW: grasp and make use of opportunities to overcome
weaknesses (improving strategy).

TxS: use strengths to avoid threats or to reduce their
negative impacts (differentiation strategy).

TxW: try to reduce and avoid risks resulting from
weaknesses and threats as much as possible (risk
aversion strategy).

7/11/2021



3. Comparative socio-economic landscape at
provincial level

3. Comparative socio-economic landscape at provincial level

Population:
Population size As % of total Annual growth (%) Population density
2008 2019 2008 2019 1998-2008 2008-2019 2008 2019
Urban 2,614,027 6,135,194 19.5 394 2.0 7.8 372 874
Rural 10,781,655 9,417,017 80.5 60.6 1.3 -1.2 63 55
Total 13,395,682 15,552,211 100 100 1.5 1.4 75 87

Source: General Population Census (2019), National Institute of Statistics, Cambodia
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3. Comparative socio-economic landscape at provincial level
Population (cont.):
Population (% of total population), 2008 and 2019 Population density (persons/km2), 2019
4402008 ---@--2019 A
PhnomPenh A v’)‘ S PR i v 4
Kene.0% Kandal - o—— B o X
Mondul Kiri 14.0% Battambang Thailand )}\L Y J 'fPM\__\
Pailin 12.00% i Prey Veng - \ ) e -
% A ”
Stung Treng 10.0: Kampong Chal 'rﬂ‘ }" g
8.0% : \\
Koh Kong 6.0% Siem Reap
4.0% ‘» pr—— ]
W Y )
Ratanak Kiri 2:2:7(: - Takeo . aa 4
- e ™\ : N
Preah Vihear ..‘.‘-. Tbong Khmum 3 ‘
i
Otdar Meanchey Kampong Speu
Legend
Preah Sihanouk Banteay Meanchey 25_Provinces
Kratie Kampong Thom h”’.: Density
Pursat Kampot B -1
Kampong Chhnang Svay Rieng -2
Data source: General Population Census (2019), National Institute of Statistics, Cambodia =”: .
b 13

3. Comparative socio-economic landscape at provincial level

Population (cont.):
Domestic and international labor migration (% of population age 18 and over), 2019
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Data source: Commune Database, National Institute of Statistics, Cambodia




Agriculture:
% of people having main job as agricultural producers and rice farmers, 2019
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Data source: Commune Database, National Institute of Statistics, Cambodia

Agriculture (cont.):
Rice production by province, ton per hectare, 2019

4.5

4.0

35

3.0
2.5

2.0
15
1.0

0.5

0.0

> o
SO
Ny

SR SR
& QS

&

> &

S & TFE

ro < & & &3 & N %’7”6 A QS <

@é‘ )" o *_é\ (\&'z’ @ & < RS
2

Data source: Commune Database, National Institute of Statistics, Cambodia

7/11/2021



3. Comparative socio-economic landscape at provincial level

Agriculture (cont.): How irrigation access and the use of fertilizer may affect

productivity of rice production?

Possible factors affecting productivity of rice production, using 2019 data
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Data source: Commune Database, National Institute of Statistics, Cambodia

3. Comparative socio-economic landscape at provincial level

Agriculture (cont.): How irrigation access and the use of fertilizer may affect

productivity of rice production?

OLS regression on factors affecting productivity of rice production

Dependent variable: Rice production (ton per hectare)

Variable Coefficients Standard Error
% of rice production land with access Sk ¥

to irrigation system 0.0217 0.0045

% of households using fertilizer 0.0102%** 0.0039
Intercept 1.3245*** 0.2271
Adjusted-R? 0.61

Number of observations 24

Asterisks *** and ** indicate 1% and 5% significance levels, respectively
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3. Comparative socio-economic landscape at provincial level

Manufacturing, service and financial sector:
% people having main job other than agriculture, manufacturing and service sites, 2019
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3. Comparative socio-economic landscape at provincial level

Manufacturing, service and financial sector (cont.):
Number of banks and MFIs and number of their borrowers, 2019
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Data source: Commune Database, National Institute of Statistics, Cambodia
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3. Comparative socio-economic landscape at provincial level

Possible (pushing) factors of migration: How the lack of farming land and
availability of manufacturing and service sector affect labor migration?

Possible pushing factors affecting labor migration, using 2019 data
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Data source: Commune Database, National Institute of Statistics, Cambodia

3. Comparative socio-economic landscape at provincial level

Possible pushing factors of migration (cont.): How the lack of farming land and
availability of manufacturing and service sector affect labor migration?

OLS regression on pushing factors of labor migration

Dependent variable: Labor migration (% of population age 18 and over)

Variable Coefficients Standard Error
Number of HHs having farming land less than 1ha or

no land in 1,000 HHs -0.0034 0.0093
Number of manufacturing and service sites in 1,000

population -0.7955** 0.3009
Intercept 26.3067*** 7.1188
Adjusted-R? 0.20

Number of observations 24

Asterisks *** and ** indicate 1% and 5% significance levels, respectively
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4. Some remarks

p 23

4. Some remarks

A SWOT analysis can provide inputs for preparing an
action plan in a systematic way.

With rapid growth and development, Cambodia is
experiencing a dynamic urbanization.

Access to irrigation system may be an important factor,
enhancing agricultural productivity.

Job availability at home may help reduce the incident of
labor migration.

7/11/2021
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5. Comments on SWOT analyses by Departments of
Economy and Finance

b 25

5. Comments

Departments of Economy and Finance provide an
excellent and comprehensive socio-economic
landscape of selected provinces. Overall, SWOT analyses
are also conducted adequately.

Some suggestions:
Internal factors and external factors can be
distinguished by the extent to which we can control them.

» The lack of electricity and the lack of irrigation system
may be weaknesses (internal factors), rather than threats
(external factors).

» Environmental issues (climate changes, etc.) may be a
threat (an external factor), rather than a weakness (an
internal factor).

13



7/11/2021

5. Comments

Some suggestions (cont.):

Trying a cross SWOT (i.e., Opportunity xStrenghth,
OpportunityxWeakness, etc.) can enhance our analysis.

Examples:

» OXS: using “abundance of tourism resources (strength)” to
grasp “potentials of investment inflows (opportunity)” for
enhancing growth of the sector and job opportunity.

» OxXW: using “potentials of public transportation
(opportunity)” to address “traffic congestion issue
(weakness)” by raising people’s awareness in using public
transportation.

» TxS: using “abundance of tourism resources (strength)” to
address “the high incidence of labor migration (threat)” by
enhancing related economic activities and job opportunity.

p 27
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» British library
https://www.bl.uk/business-and-ip-centre/articles/what-is-swot-analysis

» History of SWOT Analysis
https://www.marketingteacher.com/history-of-swot-analysis
http://www.marketingteacher.com/swot-analysis

» Ministry of Economy and Finance, Cambodia
https://mef.gov.kh

» National Institute of Statistics, Cambodia
https://nis.gov.kh

» David, F,, 2016, Strategic Management: A Competitive Advantage Approach,
Concepts and Cases, 16t Edition, Pearson.
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